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Common Faults and Tips
•	 A common fault is the failure of the official responsible for the attacking zone to leave the 

zone quickly in pursuit of the play; a quick turnover in the neutral zone could result in a 
close off-side call at this official’s blue line and the official must be in position to make 
the call.

•	 When there is a stoppage of play at the net, to reduce the conflict between players, a 
tip for the official in the attacking zone is to move to the At the Net position immediately, 
keeping all players in full view to Create a Presence. Your presence and verbal 
communication will act as a deterrent to altercations after the whistle.

•	 How does the official in the end zone know when to retreat from Half Piston to Home 
Base as the play moves towards him? If the puck carrier is an attacking player you can 
hold your position a little longer as they will normally go to the net, and you can follow. 
If the puck carrier is a defending player, retreat to Home Base immediately as this play 
generally goes up the boards.

Three Official System - Referee

In the three official system, the referee is the person in charge of the entire hockey game and has 
the final decision in all situations.

The two linesmen come under the referee’s jurisdiction and the three of them form the “on 
ice team”. It is important that the referee give the linesmen as much support and backing as 
possible and that all of them work as a team both on and off the ice.

A good knowledge of proper positioning enables the referee to carry out his duties while not 
interfering with the duties of the linesmen. It also enables the referee to avoid interfering with 
the flow of the play and the players, keeping him in a position such that he is able to make any 
necessary calls.

Position of the Referee for Face-Offs
•	 The referee should take all face-offs at centre ice at the start of the game, of each period 

and after a goal has been scored. The linesmen should take all other face-offs during the 
course of the game.

•	 For a face-off at any of the four spots in the neutral zone, the referee should be positioned 
on the opposite side of the ice, about 1.5 metres (5 feet) inside the blue line and 1.5-3 
metres (5-10 feet) out from the boards. From this position, if the play goes directly into 
the end zone, the referee is able to follow the play quickly, where he can implement his 
End Zone Positioning. If, however, the play breaks up the ice, the referee is far enough 
out from the boards to avoid collision with the linesman.

 
For face-offs at other points in the neutral zone, the referee should be positioned on the side 
opposite the face-off location, 1.5-3 metres (5-10 feet) from the boards, and 2.5-3 metres (8-10 
feet) in the direction of the closest net. This will enable the referee to move in quickly and be 
on top of the play. If the play were to proceed to the far end, the referee would still be in proper 
position while following the play up the ice.
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When the face-off takes place at one of the end face-off spots, the referee should be positioned 
at Half Piston. From this position the referee will be ready for a close play at the net and have 
an excellent view of the goal line. Also, in this position the referee will not be in the way if a quick 
shot is taken at the net. The referee should work the area behind the goal line and the corner 
according the procedures outlined in the info regarding the  Cone Zone.   The referee should 
return to the ideal Half Piston position above the goal line when the position of play allows.

Positioning While Play is in Progress
Positioning for the referee in the three official system is basically the same as for the two official 
system with a few variations. The referee in this system has the responsibility of calling penalties 
for infractions anywhere on the ice. The referee will not call off-sides, off-side passes, or icings.
These are the responsibility of the linesmen. If a call is very obvious and your linesmen have 
been blocked out, then the referee may stop the play. This type of call would only be the odd 
exception.

•	 After conducting the face-off at centre ice, it is imperative that the referee get back 
towards the boards as quickly as possible, for while the referee is in the middle of the 
ice, part of the ice and some of the players will be behind the referee’s back. Good 
positioning means keeping all of the players in front of you.

How does the referee get back to the boards after a face-off? Does the referee skate backwards 
along the centre red line to the boards? The answer to both those questions will vary depending 
upon the direction of the puck after the face-off. If the puck remains in the centre ice area, the 
answer to the second question is yes, providing the puck is in front of the referee. Common 
sense dictates that the referee will not skate to the boards when the puck is behind the referee. 
If the puck goes into the end zone, the answer is no, as the referee must follow the play. This 
means that the referee should angle towards the end and side boards, thus remaining within 
proper range of the play.

•	 As the play moves into the end zone, the referee should follow the play at these distances: 
2.5-3 metres (8-10 feet) behind the play if the puck is on the opposite side of the ice, 4.6-
6 metres (15-20 feet) behind the play if the puck is on the same side of the ice. This will 
provide the referee with a good perspective of all the players. Also, if the puck suddenly 
changes possession and the play starts out in the opposite direction, the referee will 
have sufficient room to avoid interfering with the play. If the play does go deep into the 
end zone, the referee should assume the End Zone Positioning as described earlier in 
this section. UPDATE Figure with NEW End Zone Positioning referencing the CONE

The referee skating up the ice should be in the white area only. The shaded area is “No Man’s 
Land” and should not be used by the official nor should they cross over from one side of the ice 
to the other side while play is in progress. Naturally, you can move over at a stoppage of play 
depending on the location of the face-off and for a face-off at centre ice.

If the defending team gains possession of the puck, the referee must be prepared to move out of 
the end zone with the play. When the puck is on the opposite side of the ice, the referee should 
be 1.5-3 metres (5-10 feet) from the boards, 2.5-3 metres (8-10 feet) behind the play. If the puck 
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is on the same side of the ice, the referee should be 1-1.5 metres (3-5 feet) from the boards, and 
follow 4.6-6 metres (15-20 feet) behind the play.

•	 When play is in the end zone the referee will utilize the End Zone Positioning as described 
earlier in this section.

•	 As play moves into the neutral zone and approaches the far blue line, the referee should 
remain close to the side boards if the puck is on the same side of the ice and roughly 
4.6-6 metres (15-20 feet) behind the play. This will enable the referee to keep all players 
in view. If the puck changes direction and starts coming back, the referee will be able 
to get out of the way of the players. However, if the play is on the other side of the ice, 
the referee should move out 1.5-3 metres (5-10 feet) behind the play. In this position the 
referee will have sufficient time to move back if the play comes back. As the play moves 
into the end zone, the referee should accelerate into the zone rather than coast, and can 
then establish End Zone Positioning based on the location of the play.  (Could consider 
removing references to the Imperial System of measurements “feet )

Common Faults and Tips
•	 A common fault for referees is their failure to move out of the attacking zone in pursuit 

of the play if there are opposing players straggling behind. Follow the play, glance back 
several times and rely on your linesmen to communicate with those players and to keep 
you informed of any problems that may occur.

•	 To reduce the number of stops and starts, and to maintain excellent position while play is 
in progress, try to maintain a “figure 8" pattern of positioning by using tight turns to loop 
behind play and accelerate back into good position.

•	 Many altercations occur in the area around the net. Once play has stopped the referee 
should move to a position of not more than three metres (10 feet) from the net but with all 
players and both benches in full view and Create a Presence.  Your presence and verbal 
communication will deter any actions and you will have a good view of any altercation, 
or players leaving the benches.
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Three Official System - Linesmen

Generally speaking the Linesman who retrieves the puck is the one that conducts the ensuing 
face-off. Once the Linesman arrives at the face-off location, the other Linesman exits to her 
face-off position across the ice. Of course common sense prevails in situations where the puck 
ends up close to the Linesman positioned at the face-off location, the Linesman may retrieve 
the nearby puck and conduct the face-off himself. Upon the stoppage of play, the two linesmen 
should watch the players on the ice as their first priority. If two players are standing talking 
and challenging each other, they should be immediately aware of this potential trouble, move 
in quickly and move the players out before any serious trouble occurs. If there is no potential 
trouble, one linesman will proceed to the position for the face-off and the other will retrieve the 
puck, skate back and take up his position to conduct the face-off.  His partner will exit from 
monitoring and marking the face-off location and position himself in the appropriate position 
across the ice.

Positioning While Play is in Progress
•	 They should always be in position to call the play.
•	 They should be at their blue line - about (1 - 1.5m.) inside the blue line, establishing the 

best position to have an unobstructed view down the line - this is called Working the 
Line) as the puck crosses the line. They should not straddle the line.

•	 They should work from their blue line to a position about  1.5 - 2 m from the other 
(partner’s) blue line (Figure 32). When play is in the end zone, the front linesman (1) should 
be one stride outside the blue line, while the other linesman (2) should be on the opposite 
side of the ice 1.5 - 2 m from the other (partner’s) blue line.

•	 When the defending team gains possession in their end zone, (2) should anticipate the 
play coming out of the end zone and move back to the red line.

In these positions, (1) and (2) now have both the blue line and the centre redline covered. As the 
puck comes to the blue line, both linesmen are in position to call a potential off-side pass.

•	 Linesman (1) must observe attacking players behind the play as the play leaves (1)’s end 
zone and be able to get back to the blue line in time to make a call if the play changes 
direction. After the puck crosses the blue line, (2) will move to (2)’s blue line and be in 
position to call a potential off-side at that line.

When the puck approaches the blue line, (2) must be at the line while (1) should move up to a 
position mid-way between the centre red line and (2)’s blue line.

•	 Both linesmen should always be at their blue line and in correct position before the puck 
on any potential off-side play at their blue line.

•	 When the puck comes out of the end zone, the procedure for positioning is then reversed 
for each official.
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Positioning for a Face-Off
•	 The linesman picking up the puck shall be responsible for conducting the face-off 
•	 The linesman not taking the face-off must hold and cover the line of the linesman taking 

the face-off.
•	 When the referee is taking a face-off at centre ice, the two linesmen should be on opposite 

sides of the ice against the side boards, just outside the blue line at their end of the ice.

For a face-off at the face-off spot in the neutral zone, (2) must cover the blue line until the 
direction of the puck is determined or until (1) is back in position, and has given a release signal 
(eye contact and head nod) to (2). For instance, if the puck goes just over the blue line and (1) is 
caught amongst the players, (2) must remain as shown until (1) has gained the proper position 
at the blue line and released his partner. At this point, (2) can release the line and move to the 
proper position between the blue line and the centre red line. 

For other face-offs in the neutral zone, the two linesmen should initially be positioned opposite 
each other. (2) is responsible for all lines in case (1) is trapped in the middle of the ice (Figure 39). 
(Wording could stay but Figure 39 is not appropriate under new face-off guidelines and therefore 
should be removed)

•	 When the face-off is at an end face-off spot, (2) should be positioned one stride outside 
the blue line on the opposite side of the ice. If (2) is screened from seeing players 
positioned behind (1) , who is conducting the face-off, then (2) may move off the boards 
an appropriate distance to get a clear view. If a player is off-side (encroaching), (2) will 
blow the whistle and point out which team caused the face-off encroachment. (1) will 
then remove the offending team’s centre player and conduct the face-off with a new 
centre from the offending team. After the puck is dropped, (2) will move back to the side 
boards and take a position one stride outside the blue line. (2) will remain there until (1) 
has moved out of the end zone and resumed the position at the blue line and given the 
release signal. If the play stays in the end zone, (2) will then move out side the blue line 
and position themselves accordingly to monitor their partner’s zone.

•	 If the play comes out of the end zone, (2) must move quickly to the far blue line to be in 
position for a potential off-side play.

 

Summary

Positioning is an important element in becoming a good official. You must understand and 
perform the procedures outlined in this section to allow you to make the correct call. Each 
official from coast to coast must become familiar with the Hockey Canada Officiating Program 
positioning and procedures to ensure that we are all consistent when applying these skills.




